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1ST STEP: Choosing a company...

• Pick a company that you realy enjoy

• Make sure it is not from the financial industry

• Make sure it discloses a sustainability reporting or an integrated reporting

• Share with us your choice as soon as you make it (please, use the chat)

• Download and save the reports
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WORK IN CLASS: FINANCIAL AND NON-FINANCIAL 
ANALYSIS OF A COMPANY
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2ND STEP: Looking at the external environment...

• Search the internet for recent news about your company (pick 2 or 3 news in the media that are 
recent milestones for your company)

• Search the website of your company and state the vision and mission of your company. If you can 
find, state also the strategy/strategic goals

• What are the main competitors?

3RD STEP: Looking at the strategy and business model...

• Go back to the report and read the CEO message – what do you get from it?

• Go further on the report and try to answer the following questions:

o What is the main sector of activity?

o What are the main products / services?

o What are the main markets?

o What is the business model?
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4TH STEP: Looking at the financial statements...

• What was the recent evolution in sales, in results and in performance?

• About the financial performance of your company what measures (proxies) are disclosed?

• Compute for ROS, ROA, ROE, Financial leverage and Self-sustainable growth rate

5TH STEP: Looking at the non-financial data...

• What is the framework used? GRI,...

• Are the UN SDGs presented and the opportunities and risks explained?

• Are there any KPIs and targets?

• About stakeholder’s engagement: Who are the main stakeholders? Is stakeholder’s mapping presented? 
What are the material topics? 
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Financial 
performance 

measures

RETURN ON ASSETS (ROA)

4TH STEP: Looking at the financial statements...
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Financial 
performance 

measures

FINANCIAL MULTIPLIER

RETURN ON ASSETS (ROA)

TAX EFFECT

4TH STEP: Looking at the financial statements...

SAE – 2020/2021

4TH STEP: Looking at the financial statements...

These are the 5 drivers of ROE: 
• ROA or operational profitability (volume impact x margin impact)
• Financial leverage (leverage equity x capital structure impact)
• Tax impact
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Financial 
performance 

measures INCOME RETENTION RATIO

RETURN ON EQUITY (ROE)

SELF-SUSTAINABLE GROWTH RATE

4TH STEP: Looking at the financial statements...
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DONE SUSTAINABLY ✔
We know it’s our responsibility to use our global scale for good. 

• In 2019, we provided consumers more beverage choices with less sugar (reduce package 
sizes and provide clear nutrition information). We removed approximately 350,000 tons of 
added sugar on an annualized basis through approximately 275 product reformulations.

• We are making significant progress in our World Without Waste initiative. 
We now have 16 markets offering beverages packaged in 100% recycled PET bottles

• We made key investments, we teamed with industry partners and major competitors to 
launch the “Every Bottle Back” program. This includes a new $100 million industry fund to 
help increase the amount of recycled plastic available to be remade into new beverage 
bottles. 

• Aligned with the goals of the Paris Agreement… By 2030, we aim to reduce total GHG 
emissions across our full value chain by 25% below 2015 levels.

3RD STEP: Looking at the strategy and business model...
The CEO message 
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In 2019, we contributed nearly $125 million to directly benefit 294 organizations 
across 129 countries and territories. 

• We have empowered more than 4.6 million women and our 5by20 initiative is on 
track to reach its target of transforming the lives of 5 million women by the end of 
2020. 

• Diversity and inclusion are at the heart of our values. To emphasize our 
commitment to gender diversity, Coca-Cola joined Catalyst CEO Champions for 
Change, Leading Executives Advancing Diversity (LEAD) Network, United Nations 
Women and the CEO Action for Diversity and Inclusion.

3RD STEP: Looking at the strategy and business model...

DONE SUSTAINABLY ✔

The CEO message 

SAE – 2020/2021
4TH STEP: Looking at the financial statements...
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4TH STEP: Looking at the financial statements...

SAE – 2020/2021

5TH STEP: Looking at the non-financial data...

See also: Coca-Cola’s Sustainability History | The Coca-Cola Company (coca-colacompany.com)
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We index the contents of The Coca-Cola Company’s 2019 Business & Sustainability Report to several 
important reporting frameworks and standards: the Global Reporting Initiative (GRI) Sustainability 
Reporting Standards, the Task Force on Climate-related Financial Disclosures (TCFD), the United 
Nations Global Compact (UNGC) and the United Nations Guiding Principles Reporting Framework 
(UNGPRF).

- CDP water response 2020-cdp-water-response.pdf (coca-colacompany.com)
- CDP climate response 2019-cdp-climate-change-response.pdf (coca-colacompany.com)
- World without waste report
- Sustainable ingredients policy
- Water Replenishment projects
- Carbon Accounting Manual
- Animal Health and Welfare Guiding Principles
- Commitment to the UN Global Compact

5TH STEP: Looking at the non-financial data...

Frameworks
2019 Reporting Framework Indexes (coca-colacompany.com)

Source: Company Policies, Practices & Reports | The Coca-Cola Company (coca-colacompany.com)
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5TH STEP: Looking at the non-financial data...
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5TH STEP: Looking at the non-financial data...
Gender balance and giving back to community

SAE – 2020/2021

MANAGING WATER IN OUR OPERATIONS AND SUPPLY CHAIN
Mitigation Strategy

5TH STEP: Looking at the non-financial data...

Rectangle

Rectangle

Rectangle

Rectangle

Stamp



Master in Accounting
Sustainability, Accountability and Ethics

2020/2021

Rita Fuentes Henriques 10

SAE – 2020/2021

MANAGING WATER IN OUR OPERATIONS AND SUPPLY CHAIN
Mitigation Strategy

5TH STEP: Looking at the non-financial data...

SAE – 2020/2021

Risks and Impacts Aligned with 
Recommendations of the Taskforce 
on Climate-related Financial 
Disclosures

@ climate resilience strategy 

Rectangle

Rectangle

Rectangle

Rectangle

Stamp



Master in Accounting
Sustainability, Accountability and Ethics

2020/2021

Rita Fuentes Henriques 11

SAE – 2020/2021

5T
H

 S
TE

P:
 L

oo
ki

ng
 a

t t
he

 n
on

-f
in

an
ci

al
 d

at
a.

..

Stakeholders’
material topics

We continue to evolve 
our stakeholder 
engagement, applying 
the principles of 
transparency, 
inclusiveness, 
consistency and 
accountability to 
promote positive impact 
and create a virtuous 
cycle of collaboration.

Source: 2019
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5TH STEP: Looking at the non-financial data...

UN SUSTAINABLE DEVELOPMENT GOALS
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